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The TenStep Project Management Process is designed to provide the information you
need to be a successful Project Manager, including a step-by-step approach, starting
with the basics and getting as sophisticated as you need for your particular project.
TenStep is a flexible and scalable methodology for managing projects of all sizes. The
basic philosophy is “large methodology for large projects, small methodology for
small projects™”. The product contains the overall processes, techniques, best
practices, templates, deliverables, Workplan activities and examples you need to be
successful in your projects today.

TenStep is comprised of the following ten steps — the first two for definition and
planning, and the next eight for managing and controlling the work:
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Manage Metrics
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For organization fully aligned to PMI we can offer also the TenStep PB (PMBOK

Framework).



