
 

TenStep Project Management Process®, our flagship product, has been licensed to over 3,300 

companies and individuals around the world. TenStep is designed to provide the information 
necessary to successfully manage projects of all kinds, including a step-by-step approach, starting 

with the basics and getting as sophisticated as you need for a particular project. The TenStep 

methodology includes all of the processes, procedures, training, templates and best practices that a 
project manager needs to be successful. It is scalable and can be adjusted to fit small, medium or 

large (complex) projects.  

 
TenStep PB Project Management Process in the PMBOK Framework™ 

PMOStep Project Management Office Framework™  to build a PMO and deploy project management 

processes within an organization. 

The PortalStep organizes all of the TenStep content and libraries into a website that a company can 

install easily on their company Intranet. In addition, the PortalStep website structure allows 
companies to add their own processes, standards, procedures, best practices and templates. The 

result is a one-stop project management portal for company staff.  

LifecycleStep Project Lifecycle Process™  to show how to structure the lifecycle for IT development 

projects.  

PortfolioStep Portfolio Management Process™ to help companies manage work as a portfolio. 

SupportStep Application Support Framework™ to help structure and run an IT application 

development group.  


