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Metar offers methodology products from TenStep™, a global company that specializes in
business methodology development, training and consulting.

TenStep focus is in project management, Project Management Office, portfolio
management, the development life-cycle and application support.
Tenstep,Inc. take the time and effort to develop these important business processes so
that you don’t have to.

"Step” Into Your Future

Tool-Neutral Business Processes to Manage Your Work

vV Easy ability to customize for your exact needs

v Ongoing methodology updates, so you don’t have to

vV Dedicated training for your staff to get you started off right
vV Customized consulting services to help you be successful

Are You Here? Is this where You Want To Be?

» No rigorous and repeatable processes to | « Common processes utilized to effectively
prioritize, approve and manage work manage work as a portfolio

« Projects completed late and overbudget | « Project expectations met / value realized

« Knowledge of formal project  Project managers have the basic skills
management processes within the and competencies to succeed
organization is weak « Repeatable set of project management

o No common project management processes used in all of the organization
processes and templates « Centralized function to ensure a

« No overall coordination of projects and successful project management
the project management function environment is in place

e Application support is ad-hoc and hard to | « Application support is accountable and
fully account for and measure responsive to clients and management

TenStep is the solutions you need.
¥l The TenStep Project Management Process™
¥l PortfolioStep Portfolio Management Process™
Y1 PMOStep Project Management Office Framework™
41 PortalStep — Your Project Management Portal™

41 SupportStep Application Support Framework™



